
Welcome to the final newsletter from
the SUCTIA Project Network 

This newsletter is dedicated to exploring the
experiences of the Trainers formed within the
SUCTIA project, who delivered training about
Internationalisation of Higher Education to
academic colleagues in their own institutions.
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ABOUT SUCTIA

The Systemic University Change
Towards Internationalisation for
Academia (SUCTIA) project is a
three-year initiative approved for
funding under the European
Commission’s Erasmus+ – KA2
Strategic Partnerships for higher
education.

Report on internationalisation of
academic staff in European
Higher Education Institutions -
here;
SUCTIA Manual - here;
Train the trainers sessions online
(here) and in-person (here);
SUCTIA Impact report - here.

The project aimed to empower
academic staff by providing them
with knowledge and skills related to
the internationalisation process.
Different intellectual outputs
resulted from this project, namely:

All information on the project and
materials can be found here.
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In this edition, we talked to the members
of the in-house training team at
Universitat Rovira I Virgili (URV) in
Tarragona, Spain. The team is composed
by Ana Inès Renta, a lecturer in
Pedagogy with a special interest in
workplace vocational training, Joan
Josep Carvajal Martì who is Dean of the
Faculty of Chemistry and Albert Fonts
Ribas who is a lecturer and is the
mobility coordinator for students at the
Faculty of Business and Economics at
URV.

The team members were invited to
participate in the SUCTIA project in
order to spread the idea of
Internationalisation of Higher Education
through a range of departments in an
institution which, in comparison to some
other universities, is already very active
and aware of internationalisation. 

What surprised you about the SUCTIA
experience? 

All the trainers mentioned how the
SUCTIA training made them aware of
different perspectives on the topic,
beyond their own experiences - such as
student mobility. Ana mentioned how
she was surprised by the range of
didactic approaches and different
possibilities for an academic to become
more international, for example through
virtual collaborations, reviewing the
curriculum to encourage
internationalisation at home and
participating in COIL projects.  

In conversation with the SUCTIA trainers from Universitat Rovira i
Virgili

She also mentioned how she was
surprised to recognise that
internationalisation is not necessarily only
through the medium of English but can be
through any language. Joan Josep also
pointed out that experienced academics
who are enthusiastic about
internationalisation have to be aware and
calibrate their own ideas with the
university strategy on internationalisation
.

What was challenging about the SUCTIA
training?

The main challenge of delivering SUCTIA
training in URV was the lack of support
from academics. The low participation of
senior academics was obviously
disappointing. 



ll three agreed that a future training
programme would be addressed to early
career academics who probably have more
opportunities to develop an international
research career and work abroad. URV also
has an IHE coordinator in each faculty, and
with hindsight it was felt that there may have
been more participation if the coordinators
had also been involved.
Even if future courses focused the training
towards young academics, it was felt that the
support and endorsement of senior
academics would also be very important to
encourage participation.

What did you enjoy?

As in previous interviews, the URV trainers
said how much they enjoyed meeting and
working with the trainers from other
universities. It was a great opportunity to
share different academic approaches and
different cultural perspectives on the issues
at hand. All described the experience as
enriching and Albert mentioned how he
enjoyed watching and participating in
different teaching techniques, such as the
debating exercise.

Future and next steps for those trained in-
house?

It was hard for the team to identify a single
most important element of IHE following the
training. Joan Josep noted that in the current
global scenario it makes no sense for
institutions to keep ideas and knowledge to
themselves – and yet there needs to be a
balance between a university’s international
role and how it supports local requirements. 
Albert mentioned that Internationalisation
cannot be an interest of just some of the staff,
but it needs to be shared and embraced by the
whole academic community. 

Ana said that a systematic approach is needed
for internationalisation to be successful. There
are many elements required to make it work,
such as teaching, research and student
engagement. She referred to the symbol that
had been used during the meeting in Tarragona,
collaboration as represented by the Catalan
castell.


