
Welcome to the fourth newsletter from
the SUCTIA Project Network 

In OCtober, we will be hearing from the
academics at Università Cattolica del Sacro
Cuore (UCSC) in Milan, Italy who delivered
training about Internationalisation of Higher
Education to academic colleagues in their
institution.
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ABOUT SUCTIA

The Systemic University Change
Towards Internationalisation for
Academia (SUCTIA) project is a
three-year initiative approved for
funding under the European
Commission’s Erasmus+ – KA2
Strategic Partnerships for higher
education.

Report on internationalisation of
academic staff in European
Higher Education Institutions -
here;
SUCTIA Manual - here;
Train the trainers sessions online
(here) and in-person (here);
SUCTIA Impact report - here.

The project aimed to empower
academic staff by providing them
with knowledge and skills related to
the internationalisation process.
Different intellectual outputs
resulted from this project, namely:

All information on the project and
materials can be found here.
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The three academics who were invited to
participate as in-house trainers on the
SUCTIA project were, as we have seen
from previous interviews with other
universities, from very different faculties
and very different career experiences.
They all shared an energetic engagement
with Internationalisation of Higher
Education.
Pierpaolo Marano is an academic whose
background is in Banking, Finance and
Insurance and has a lot of experience of
teaching and collaborating with
universities outside Italy. 
Tito Caffi is a specialist in plant
epidemiology and teaches on the
international undergraduate,
postgraduate and doctoral research
programmes at the faculty of Agricultural
Sciences and is constantly involved in
international research programmes. 
 Maura Di Mauro is a lecturer at UCSC
on intercultural business management
and specialises in diversity and inclusion. 

What surprised you about the SUCTIA
experience? 

Both Tito and Maura were pleasantly
surprised by how the breadth of
different experiences and academic
backgrounds produced a wealth of
interesting solutions and perspectives to
the issues arising in Internationalisation.
This they found both in discussions
amongst themselves as a team, but
particularly when they met the other
trainers from the SUCTIA partner
institutions, in Tarragona.
 

In conversation with the SUCTIA trainers from Università Cattolica del
Sacro Cuore

For Pierpaolo the surprising element was
the realisation of how important
Internationalisation is for the 3rd mission
in university activities. He found it
stimulating to consider the possibilities of
transferring knowledge beyond the
student body and into the international
professional community, for example
through collaborative summer schools
with international partners. 

What was challenging about the SUCTIA
training?

The challenges for the UCSC trainers
largely involved time constraints, as other
trainers have mentioned in previous
interviews, because the amount of
material in the manual was too much to
deliver in the available time. Similarly, the
time constraints for potential academic
participants in the training meant the
sessions had to be limited in time and
number if they were going to attract or
appeal to busy academic colleagues.Maura
also mentioned that hybrid delivery also
presented a challenge.



It was a challenge as most of the training
had been delivered online to the trainers
initially, but it also proved a challenge in
delivering the training to academic staff
as attendance in person or online kept
varying. This largely reflected the
challenges many academics had faced
during the pandemic. Apart from these
practical elements, all three mentioned
the problem of engagement. Within
UCSC the approach was to make the IHE
training part of an induction course for
young academics on a doctoral
programme. It was felt that it would be
better if there were more hierarchical
support for this type of training, and
while academics – from their own
experience -ought to be keenly aware of
the importance of IHE, it might
encourage greater participation if courses
could be designed to meet particular
needs – so if the course could be offered
in smaller parts to address elements of
the 3 main pillars of Internationalisation
identified in the SUCTIA manual
(Institutions, Teaching and Learning and
Research). So instead of a one size fits all,
a more tailor-made programme of shorter
sessions might be more appealing and
would fit into the busy schedules of
academics more conveniently.

What did you enjoy?

All three colleagues agreed that it was
enjoyable to share ideas across
disciplines and to meet in Tarragona with
colleagues from different institutions and
faculties, but all with an enthusiasm for
Internationalisation of Higher Education.
The spirit of the collaboration in
Tarragona was great, and elements of the
Teaching and Learning sessions have
been incorporated into the teaching of
these trainers.

 Maura in particular was enthusiastic about the
conscious focus of the purpose of
Internationalisation as forming the future
‘Global Citizen’.

Future and next steps for those trained in-
house?

Maura felt that this type of training ought to be
compulsory for all those who will be involved in
teaching on international courses or in
international research projects.Tito, however,
feels that making courses compulsory is not the
answer as the participants must feel involved,
not just observers. He suggests that
participants need to be motivated maybe with
some form of recognition.Pierpaolo feels that
academic colleagues need to be reminded of
the importance and satisfaction of international
exchange. For him an important part of what he
intends to carry forward from the SUCTIA
training is using Internationalisation for the 3rd
Mission and reaching out to the community.

Once again the interviews with the SUCTIA
trainers show how stimulating the experience
of working with colleagues on the topic of IHE
has been. The thoughtful comments and
reactions are a reminder of how rewarding the
training is, and how it supports academic
colleagues in their engagement with teaching
international students and approaching
international research projects.


