
Welcome to the second newsletter
from the SUCTIA Project Network 

In this publication, we will share the experiences
and reflections of the academics from the
SUCTIA partner universities who delivered
training about Internationalisation of Higher
Education to academic colleagues within their
own institutions.
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ABOUT SUCTIA

The Systemic University Change
Towards Internationalisation for
Academia (SUCTIA) project is a
three-year initiative approved for
funding under the European
Commission’s Erasmus+ – KA2
Strategic Partnerships for higher
education.

The project aims to empower
academic staff by providing them
with knowledge and skills related to
the internationalisation process.

All information on the project and
materials can be found here.

SUCTIA's last event “Academics for
SUCTIA Final Conference” will take
place on 2-3 June 2022 in Poznań,
Poland and registrations are open.

For more information check this
webpage.

Register here to join us.

Text by Dolly Predovic, CHEI, Università Cattolica del Sacro Cuore
Graphic design by Joana Freitas, SGroup - Universities in Europe
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The conversation in this newsletter is
with the trainers from Universitat
Politècnica de Catalunya (UPC) in Spain.
Anna Pujol Ferran, who teaches a
technical subject in the field of Graphic
Expression, Josep Ramon Morros Rubio,
professor of Computer Vision and Pedro
Xavier Gamez Montero, professor of
Fluid Mechanics. They were chosen
because, while they all have had varied
experiences with internationalization,
they share the need to better understand
how to communicate to their colleagues
the relevance of internationalization for
the academic community. 

Anna, for example, has experience in
teaching in English to classes of both
international and local students. She is
interested in better understanding how
the intercultural dynamic which develops
during her classes between local and
international students transforms into a
bond which will likely last over time.
Ramon has developed his interest in
internationalization both by teaching in
classes with international students, by
participating in international research
projects and presenting his papers at
international conferences.  
Xavier developed his interest in
internationalization during his first
international research experience while
working on his PhD both in the UK and
in Germany. At the start of his period
abroad he struggled to make himself
understood, when communicating with
others. He felt his sentences were often
either too complicated or too simple.
Learning how to communicate and how
to behave was shocking but at the same
time very motivating.

Interviewing the trainers from Universitat Politècnica de Catalunya

Xavier had then multiple international
experiences both doing research (Japan)
and teaching (India) and ever since he has
been interested in understanding how
internationalization can have so many
facets.

What surprised you about the SUCTIA
experience?

The trainers agreed that what surprised
them most was discovering a common
thread among many of the activities that
are carried out in the university. The
SUCTIA experience allowed them to find a
guideline for all these activities and focus
towards a common goal:
internationalization. This has allowed them
to become more aware of the importance
of internationalization for the whole
university, the institution, the students and
for society. Anna was also very impressed
by the challenge represented by the
coordination between so many universities
from different countries.
The balance between the organization of
the program and the flexibility of the
training sessions allowed them to very
easily find all the information needed to
prepare and to deliver the training to
colleagues.



What was challenging about the SUCTIA
training?

What represented the biggest challenge
for all three trainers was, as Xavier says,
“believing in what I was doing……when I
teach fluid mechanics it is not difficult to
see how much I love what I am teaching
and if you attend a fluid mechanics class
it is very clear what you can expect to
learn…. Internationalization? It is not only
about languages, not only about
research, not only about mobility, so
what is it about? If you have to teach 15
hours you have to make it very clear
where you are going otherwise
academics will not come.” On the same
note Ramon added “when I teach, most
of the class is helping students
understand the content, transmit the
knowledge…. I was worried about the
discussion part…. especially given the
diversity in participants’ experience but
this turned into a positive thing because
everybody wanted to share during the
discussion”.

What did you enjoy?

Three main themes emerged among the
UPC trainers. Top of the list was the
meeting and connecting with people
from other institutions, sharing
experiences and learning. The days in
Tarragona were especially useful to
understand how to combine their own
personal way of teaching with the
content of internationalization, mainly by
sharing the experience with other people
who had the same fears.

The second theme was linked to the in-
house training. The academics who
participated had each different
internationalization experiences, some
linked with mobility, others with research
or with teaching, nobody had experience in
all the areas of internationalization, but
nevertheless during the training they all
participated very actively in the
discussions.
Xavier pointed out a third very interesting
aspect. He said that what felt like a big
challenge at the beginning turned into a
great satisfaction. He was worried about
having to transfer in a language which is
not your own, not the specific topic one is
used to discussing when presenting at
conferences, but more unfamiliar concepts
such as those linked to internationalization.

Future and next steps for those trained in-
house?

The shared feeling among the trainers is
that there was a lot of interest. There were
25 academics attending, with different
backgrounds, some with a lot of experience
in internationalization and who are very
enthusiastic about it, others who are just
starting their career. This was very positive
because it allowed participants to exchange
experiences and learn from one another.
On the other hand, Anna, Ramon and
Xavier felt that the 15 hours long training
was too much. They suggest 9 hours,
divided into 3 sessions of three hours each.
Finally, Xavier suggested considering
offering the training in virtual meetings.
UPC is a university spread over 6
campuses, doing the training online might
allow more academics to participate.


