
Welcome to the first newsletter from
the SUCTIA Project Network 

In this monthly publication, we will share the
experiences and reflections of the academics
from the SUCTIA partner universities who
delivered training about Internationalisation of
Higher Education to academic colleagues within
their own institutions.
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ABOUT SUCTIA

The Systemic University Change
Towards Internationalisation for
Academia (SUCTIA) project is a
three-year initiative approved for
funding under the European
Commission’s Erasmus+ – KA2
Strategic Partnerships for higher
education.

The project aims to empower
academic staff by providing them
with knowledge and skills related to
the internationalisation process.

The overall methodology for 
 SUCTIA is participatory and
interactive. Trainers of  Trainers are
engaged in learning, being interested
and finally becoming change agents
for internationalisation in their own
institutions. After following the
course, trainers deliver it to their 
 peers at their home institution.

All information on the project and
materials can be found here.
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We start with a conversation with the
trainers from Adam Mickiewicz
University (AMU)  in Poznan, Poland.
Anna Basinska, a pedagogist who
teaches in the Faculty of English, Joanna
Kic Drgas who teaches English and
German for special purposes and Tomasz
Pedzinski, head of Chemical Physics at
the university were all invited to
participate in the project by Prof. Rafal
Witkowski, the Vice Rector for
Internationalisation in AMU. They were
chosen because, while they all had
international experience, they came from
different faculties with varied
approaches to how internationalisation
might be relevant or important.

Tomasz, for example, has experience of
research collaboration between different
international universities in the USA
while, in the Modern Languages
department, Joanna recognises the daily
importance of involving students in
international exchanges. 

A conversation with the trainers from Adam Mickiewicz University 

For Anna the focus is again slightly
different as her professional skills make her
aware that international perspectives are
important also in teaching within faculties
that are not so ostensibly focussed towards
international interaction.

What surprised you about the SUCTIA
experience?

All three Polish trainers agreed that they
were surprised by the complexity of the
question of IHE and each said how
stimulating it had been to see the issue
from a range of different perspectives as
offered by the SUCTIA training. They were
also surprised that even coming from the
same institution there were differences
between the three of them in what their
own professional experience had shown
them of internationalisation.
These differences were even more marked
when they then trained AMU colleagues
from other faculties. Tomasz said that
while he had joined the project with no
great enthusiasm, he was pleasantly
surprised to find the content and the
interaction very stimulating.



What was challenging about the SUCTIA
training?

Three points emerged from this question.
Anna noted that the time constraints of
delivering the training sessions meant
that it was difficult to include and do
justice to all the material and ideas which
made up the training material. 
All the trainers worried about the
engagement of the academics. Joanna
mentioned that some of the topics
seemed to the course participants to be
hugely threatening and unwieldy – for
example the suggestion of changing the
curriculum to make it more international.
Part of the challenge was to persuade the
participants that great and effective
changes can be made in small,
incremental steps and do not necessarily
mean revolutionary changes.Tomasz felt
that in some cases the complexity of
internationalisation of a university was
better illustrated by an extended
metaphor and so he used the New Silk
Road as an objective situation to look at
in the light of some of the topics covered
in the course.

What did you enjoy?

Perhaps because of the timing of the
project – during the pandemic – all 3
both regretted that Covid restrictions
meant the original training had had to be
online but also rejoiced in the interaction
with fellow trainers from other countries
during the meeting in Tarragona. There,
they were able to share perspectives on
the issues raised in the training and share
solutions to possible problems in
delivery.

Moreover, the interaction reminded them
of the value of international exchange and
collaboration. They also enjoyed the
experience of being taught by more than
one teacher in the training sessions, which
they adopted as a useful methodology for
their own in-house sessions.

Future and next steps for those trained in-
house?

As participants in the in-house training
were carefully and consciously chosen
from different faculties, there is a feeling
that each faculty ought to now help and
support in sharing the ideas of SUCTIA
among staff. It was also felt that it would
be useful to have a specific office or place
where academics can turn for support,
advice and materials. Anna and Joanna
both felt that the important message is that
each academic can have a big impact on
internationalisation even with small
gestures and adjustments to what they do
in their daily teaching. There was also a
feeling that more academic staff ought to
be empowered and encouraged to publish
internationally and attend international
conferences.


