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SUCTIA Network Best Practices
Conference Publication
This publication results from the online Conference on
Best Practices Conference of the SUCTIA Network
which took place on 13 May 2022.
The Conference presented the SUCTIA method for
internationalizing academics; demonstrated activities
used during SUCTIA training; showcased succesful
methods and challenges; and triggered discussions on
internationalizing academic staff.
Three main topics were covered through presentations
and group discussions:
Internationalisation of research and publications
Internationalisation of teaching and learning
Internationalisation of the institution
The core presenters were the members of the SUCTIA
Network, which is formed by the academics from
different instituions in Spain, Italy and Poland who
received training during the project in order to deliver
SUCTIA training to peers at their home institutions.
n this reader, you can find more about them, read their
abstracts and find links for a short summary of their
presentation in video.

ABOUT SUCTIA
The Systemic University
Change Towards
Internationalisation for
Academia (SUCTIA) project
is a three-year initiative
approved for funding under
the European Commission’s
Erasmus+ – KA2 Strategic
Partnerships for higher
education.
The project aimed to
empower academic staff by
providing them with
knowledge and skills related
to the internationalisation
process.
Different intellectual
outputs resulted from this
project which can be found
along with all information
on the project on its
website:
https://suctia.com/

Internationalisation of teaching and learning
Presentation: Tips for face-to-face and online teaching and
learning in the international classroom
Abstract
Different pedagogical skills are helpful to manage an international classroom: a student-centred
approach to teaching, learning and assessment, as well as different modes of delivery, represent
good tools to turn the experience of cultural diversity into intercultural learning.
No one doubts the importance of academic staff training, and that the development of
intercultural skills is necessary for internationalisation of higher education and for teaching in
multicultural educational contexts.
However, because of the quick response to the pandemic and lockdown situation, many
universities switched to online mode, and in many cases to dual mode both in person and
online. Although universities provided some training to reduce possible skills gaps, this
transition implies a more complex educational context, as international classrooms must
interact also online.
Our presentation will tackle some of the main issues and some tips and guidelines we have
learnt in our teaching experiences in face-to-face or in hybrid modality contexts during the
SUCTIA project. In particular, we’ll focus on how to engage students in hybrid multicultural
classrooms. The use of some educational technologies, such as a response or voting system, will
be discussed for both testing the pace of the class and stimulating the discussion. The
importance of break out rooms will be investigated to set up simulations, games, and role plays,
which are generally useful to offer students the opportunity to explore cultural differences and
commonalities and practise new and unfamiliar behaviour. In a hybrid modality they could be
even more useful to stimulate the use of a second language, learn to collaborate in multicultural
virtual teams, to practise active listening and empathy, cognitive and behavioural flexibility.
Furthermore, since online education needs security awareness even more than traditional
classroom education because of the complexity of the online teaching contexts, we will also
look at issues of data security and cultural and political sensitivity towards freedom of
expression and international students’ opinions.
Click to watch a video summary of the presentation.

Speakers
Tito Caffi is an Associate Professor of Plant pathology, Crop protection and
Food safety related topics into both under- and post-graduated Courses fully
provided in English as well as in the International Master programme and the
Doctoral School Agrisystem of Università Cattolica del Sacro Cuore. His
research activity is mainly related to the study of the epidemiological and
ecological aspects of several pathogens, which affect different field and orchard
crops. The main goal of his studies is to develop mechanistic, dynamic,
epidemiological models able to simulate pathogens life cycle and to provide
information for risk assessment and disease management.

Speakers (continuation)
Pierpaolo Marano is a Law and Regulation Professor at the Università
Cattolica del Sacro Cuore, the University of Malta, and the Latvijas
Universitāte, a scholar in residence at the University of Connecticut –
Insurance law Centre and an Honorary Fellow at the Asian Institute of
International Financial Law of the University of Hong Kong. A widely
sought speaker and author on insurance law and regulation, he serves as an
academic member of the Insurance and Reinsurance Stakeholders Group at
the EIOPA, and he is the Director of the AIDA Europe Research Series on
Insurance Law and Regulation published by Springer.

Maura Di Mauro is a very passionate Intercultural Trainer, Consultant and
Coach; experts in Diversity & Inclusion, Sustainability & Social Innovation.
Lecturer of Intercultural Business Management in an international course
within the Faculty of Economy and Law at the Catholic University of the
Sacred Heart of Piacenza, and in other universities' Masters, Business
Schools and PhD Schools. From 2016 to 2019 Maura was the president of
SIETAR Italia and Board Member of SIETAR Europe, where she helped
youngsters, particularly with a migrants or international background, to
develop their intercultural and global citizenship skills. For ISMU
Foundation and for some universities, she is a consultant on research and
training projects, particularly on Diversity Management for migrants
integration and assessment and development intercultural and global
sustainable skills. She wrote several publications, in Italian and in English.
She lived and worked in The Netherlands, UK, Spain, Malta, Kuwait, USA.
She works in Italian, English and Spanish

Presentation: COIL in higher education and the link with real
organizational problems with educational purposes
Abstract
The work which will be presented analyzes the benefits of the collaborative online learning
between universities that also contribute to the ODS # 4 linked to education. In these
collaborations it is also important to get in touch with real organisations to motivate students to
look for solutions linked to problems of the organisations. The project incorporated a case
study with an ONG. The research method follows a qualitative and quantitative approach
through surveys, interviews and observation techniques applied to students from the subject of
consumer behaviour from two universities located in Mexico and Spain.
The results show that through COIL activities students have an approach with real
organisations and real problems. Working in an international approach motivates students to
learn to work with different cultures and improve soft skills through teamwork and as well to
apply theory into practice. This study uses technological platforms to facilitate communication
and be able to develop a proposal for the international project.

The implications for research and practice of this proposal underlines how the use of COIL in
education can improve learning and immerse students in a new context that more organisations
are demanding in the labour market. There is a current necessity of professionals to manage
new technological tools and that are being able to solve complex problems where cultural
issues are involved.
Click to watch a video summary of the presentation.

Speaker

Sandra Lizzeth Hernández Zelaya is a professor at the communication faculty
of the Pontifical University of Salamanca in which she teaches different subjects
to several bachelor’s degrees. She has a degree in marketing and international
business with three master's degrees related to marketing management,
business management (MBA), business scientific research and a doctorate in
marketing. She has academic experience as a professor and researcher in
national and foreign universities and professional experience based on brand
management, loyalty programs, promotions and business communication.
Abstract co-authored with Ericka Uribe Bravo, EGADE Business School,
Tecnológico de Monterrey, Mexico, Marketing Professor

Internationalisation of the institution
Presentation: Teachers' awareness about the impact of
rankings'
Abstract
Global university rankings are a worldwide trend that emerged in times of the globalization and
internationalization of higher education. These rankings are used for many stakeholders as
information tools for decision-making. Many studies have shown the impact of rankings on
higher education, and on academics’ behavior. In our SUCTIA course, we purposed to analyze
and reflect on the functioning of rankings and their impact on academics’ career.
Click to watch a video summary of the presentation.

Speakers
Ana Inés Renta Davids is a PhD in Education by the Universitat Rovira i Virgili,
She works as a teacher and researcher at the Pedagogy Department and she is
supervisor of teacher students studying abroad. Her teaching curricula includes
Undergraduate, Master and Doctoral degrees in the fields of social educacion,
pedagogy, social and educational intervention and children education. She has
published widely on these topics in Spanish and English.

Speakers (continuation)
Albert Fonts Ribas is a Professor at the University of Rovira i Virgili
University (URV), where he is a PhD in Economics and Business. He has
been vice-dean, academic secretary and responsible for the degree in RD
in the Faculty of Economics and Business of the URV, and is currently
Coordinator of International Relations of the Faculty of Economy and
Business of the URV. He has also taught at the Higher Technical School of
Engineering of the URV in Undergraduate and Master degrees.

Internationalisation of research and publications
Presentation: Internationalising Research
Abstract
At UPORTO, in-house training activities were directed towards internationalising academic
work developed in the instittution. The lessons learned and the challenges academics faced in
internationalising were discussed at this presentation. Namely, possible inconsistencies among
the obstacles to the internationalisation of academic work. Visions and means allocated to
internationalisation do not always match. The actual needs of academics and the perceived
needs of the middle management and central administration regarding the internationalisation
of academic work may also not align.
These mismatches bring forward the need to strategise and manage internationalisation at the
institutional level while assuring that it is part of academic and professional development.
These efforts will enhance all dimensions of teaching, learning, research, and engagement with
society in higher education.
Click to watch a video summary of the presentation.

Speakers
Amélia Veiga is an Assistant Professor at the Faculty of Psychology and
Education Sciences, a researcher at the Centre for Research and Intervention in
Education (CIIE) and at the Centre for Research on Higher Education Policies
(CIPES). Her research interests focus on the sociology of education and
education policy analysis, namely on European policies and higher education
governance. Internationalisation, globalisation and evaluation and quality
assurance are also themes at the core of her research endeavours. She developed
expertise in innovation in teaching and learning, inclusion, and social justice. She
published several influential works on European integration, governance, and the
institutionalisation of a European dimension in education.

Speakers (continuation)
Fernando Remião is an Associate Professor with habilitation of the Faculty of
Pharmacy of the University of Porto (FFUP), Director of the Integrated Master in
Pharmaceutical Sciences, Member of the Scientific Council of FFUP and Invited
Member of the Scientific Council of the Faculty of Psychology and Education
Sciences of the U.Porto. He has been Deputy Pro-Rector for Educational
Innovation and Sport (University of Porto) and Head of the Unit for the
Enhancement of Learning & Teaching, between July 2014 and July 2018. He
developed expertise on learning and teaching enhancement and participated in a
vast number of ERASMUS+ projects under this topic. Since 2014, he is ECTS
coordinator. He also integrated the Scientific Committees of several conferences
focusing on teaching and learning practices in higher education.
João Pedro Pêgo is Assistant Professor in the Department of Civil Engineering at
the Interdisciplinary Centre for Marine and Environmental Research, Faculty of
Engineering of the University of Porto (FEUP); Local Coordinator of the Erasmus +
Program; Coordinator of the Teaching and Learning Laboratory at FEUP. He has a
degree in Civil Engineering from FEUP (2000); PhD in Engineering Sciences from
Friderich-Alexander Erlangen-Nürnberg University, Germany (2007). His main
research and competences are focusing on fluvial hydraulics with a focus on
experimental and numerical modelling of local erosion in bridge pillars. Water
resources management, with a focus on hydrological availability modelling. He is
also the coordinator of the U.Porto class observation project, De Par em Par.

Presentation: "Do we really need these rankings?"
Abstract
The first question that should be asked is what is the purpose of the rankings? As rankings of
universities, although often found controversial and non-transparent, are commonly accepted,
putting the individual academics into the same types of rankings undermines the academy’s
foundations and the mission of universities.
Click to watch a video summary of the presentation.

Speaker
Tomasz Pedzinski, PhD, Associate Professor, currently working at Adam
Mickiewicz University (AMU) in Poznan, and at AMU Centre for
Advanced Technology in Poznan. He is an expert in laser-based timeresolved spectroscopy and its applications in photo-oxidation of
biologically relevant systems. He’s a Fulbright Fellow at Stanford
University and Notre Dame University. In 2002-2005 he worked at
Optimare GmbH in Wilhelmshaven, Germany, on development of laserbased techniques. In 2005, he received a Marie Curie Reintegration Grant
and returned to Poznan where he’s been employed at AMU since that
time. He’s a co-author of about 60 peer-reviewed scientific papers and a
recipient of numerous research grants and awards. In his free time
Tomasz is a marathon runner.

